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WHY AGRICULTURAL 
COOPERATIVE?

Overcoming the problems they face Macedonian farmers 
are the main motive for them to associate in cooperatives, 
for the need of:

»Bigger profit,

»Greater competitiveness,

»Balance between supply and demand in the market,

»Coordination,

»Providing secure markets and raw materials and

»Reducing risks.

Depending on what the needs are and the interest of 
the members in one cooperative, it can usually be make 
through:

»Joint procurement of raw materials

»Joint marketing and sales of agricultural products

»Processing of primary products.

Macedonian Association of Agricultural Coopera-
tives - MAAC is an organization that consolidates the 
work of agricultural cooperatives and their members to 
achieve their individual and mutual rights and interests 
in a modern and democratic way and contributes to the 
development of sustainable agriculture and quality of 
life. The aim of the organization is to protect the eco-
nomic, social and cultural interests of the cooperatives 
and to work on improving the conditions of the produc-
tion market. In the second half of 2019, MAAC started 
implementing the project: “Business Plan 2019-2020” 
which was developed on the basis of the call for support 
of an umbrella organization in the project “Support for 
development of agricultural cooperatives” funded by 
Care International, MEDF and the European Union.

The purpose of the MAACs Business Plan is: Ca-
pacity building and financial support to the organiza-
tion in order to adhere to the principles of democrat-
ic governance and functional independence, as well as 
strengthening its role in supporting and developing ag-
ricultural cooperatives in the country. At the same time, 
the project is expected to strengthen the capacities of 
the MAAC by the end of 2020 and to provide support 
to agricultural cooperatives, to improve advocacy and 
lobbying in the interest of cooperatives and to promote 
partnerships.

Redefining the structure and introducing a profes-
sional MAAC executive office, as well as levelling the 
normative acts and organizational structure in the man-
agement of the organization, were the first implemented 
activities of the project for a functioning umbrella orga-
nization with a well established executive office structure.

Business Plan of MAAC for the period of 2019-2020



Redefining the structure and 
introducing a professional MAAC Executive office

Separation of administrative from executive func-
tions and their restructuring within the Management 
board, which will be relieved of executive duties and 
will focus mainly on management, and execution 
would be located in a professional Executive office, 
were some of the first implemented activities in 
the project. Equipping the fully functional office of 
MAAC in order to improve the working conditions 
for smooth implementation of activities and opening 
at least 3 new jobs required for the implementation 
of “Business Plan 2019-2020” were the priorities re-
alized by the end of 2019.

With the introduction of the Executive office and 
the position of Secretary General (equivalent to Ex-
ecutive director) as well as Project coordinator and 
person responsible for finance and administration, 
MAAC will provide support and strengthen the op-
eration of management structures, their transparen-
cy and communication with members. This way of 
setting will significantly contribute to increasing the 
scope of the organization and achieving continuity in 
the activities and services that MAAC will gradually 
develop and offer.



Signed contracts for financial support (EU grants) of agricultural cooperatives

On November 25th 2019 in Hotel Holiday Inn in Skopje, 17 contracts for financial support (EU grants) have been signed with 
9 existing and 8 new agricultural cooperatives. The financial support is provided by the European Union and is aimed for invest-
ments in facilities and equipment for processing, storage and marketing of agricultural products that would improve the capacities 
of agricultural cooperatives and competitiveness of the agriculture sector.

“The total amount of the EU’s support is 891.385 EUR, and with the included co-financing by the agricultural cooperatives, 
the total investments are almost 1,3 million euros, which is only part of the European Union’s support to the agricultural sector” – 
said Mr. Nicola Bertolini from the Delegation of the European Union. He presented other activities of the European Union in the 
agriculture sector.

The Minister of Agriculture, Forestry and Water Economy, Mr. Trajan Dimkovski said that agricultural cooperatives are an 
important part of agriculture and the Ministry has provided support to their development with various measures, including a new 
Law on Cooperatives, which is in process to be adopted, software and support measures for agricultural cooperatives.

“Affiliated farmers are more competitive on the market than if they act individually. Through the agricultural cooperatives, 
farmers can more effectively organize their production, use the resources more rationally, become more powerful in the business 
negotiations and more competitive in the market. Agriculture is one of the driving forces of the Macedonian economy and there-
fore all of our supporting measures are aimed at creating favorable conditions for developing this sector, among which are the 
measures for supporting the agricultural cooperatives “- emphasized the Minister.

According to Mr. Mende Ivanovski – the President of the “Macedonian Association of Agricultural Cooperatives” – selected to 
be the umbrella organization within the project, the agricultural cooperatives consider this as a concrete incentive for reviving the 
concept of cooperatives, which should be complemented with additional institutional support.

The project representatives stated that the financial support was preceded by technical support for preparation of business 
plans of the agricultural cooperatives, while the initiatives for establishing new agricultural cooperatives received legal support to 
ease their registration process.

The funds for realization of this support have been provided within the “Support to Development of Agricultural Coopera-
tives” project, financed by the European Union and implemented by CARE Germany and “Macedonian Enterprise Development 
Foundation”.
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COOPERATIVE PRINCIPLES

Cooperatives exist and are present in the world more 
than 180 years.

The principles on which they were built, have func-
tioned and evolved over the years have changed. Today, 
we have seven generally accepted principles: 

1. Voluntary and open membership 

In cooperatives the membership is voluntary and may 
include physical or legal persons, regardless of gender, 
political, national or religious differences between them. 

2. Democratic governance 

The cooperatives are managed by the members and 
everyone of them participates in the initiation, creation 
and decision making.

3. Membership fee and control of financial assets

Based on established rules, members pay member-
ship fees, and at the same time they have the control and 
decide on how to spend the financial resources available 
to the cooperative. 

4. Independence and independence 

The cooperatives are owned by the members and they 
manage them independently. 

5. Education, training, information

In function of the individual and the common de-
velopment, cooperatives establish a system of continuous 
and timely exchange of information, education and prac-
tical training of members.

6. Cooperation between members

Cooperatives provide and encourage closer and great-
er cooperation between members of the cooperative, but 
also cooperation with members of other cooperatives.

7. Care for the society

By meeting the needs of the members, cooperatives 
also contribute to the development of societies in which 
they operate.

On 29.01.2020, the Macedonian Association of 
Agricultural Cooperatives held a regular Annual 
Assembly meeting in the premises of the Faculty of 
Agricultural Sciences and Food, Skopje. Several is-
sues were discussed during the meeting, including 
decisions for adoption of the Annual Work program 
for 2020, the MAACs Consolidation Platform as a 
need to reform and reorganize the organization by 
defining a framework for further action, as well as 
the decision to form teams for implementation of 
activities in the organization. 

MAAC as an organization with the sole purpose 
of protecting the rights and interests of the agricul-
tural cooperatives and promoting the cooperative 
movement in the country is a democratic, open and 
transparent organization and in this respect the An-
nual Assembly officially confirmed the admission of 
9 newly formed agricultural cooperatives members 
of MAAC. This has increased the number of MAAC 
members to 42.

MAAC held their 
regular Annual Assembly



The Macedonian Association of Agricultural Co-
operatives held the second session of the regular An-
nual Assembly on 18.02.2020 in the premises of the 
hotel Gardenia, Veles as part of a two-day workshop 
organized to discuss, prepare and adopt strategic doc-
uments of the organization. In that direction, the ses-
sion itself discussed and made decisions for adoption 
of a new  Statute of the MAAC, amending the Pro-
cedure for election and dismissal of members of the 
Assembly, Management board, Supervisory board and 
the President of MAAC, and a decision on the manner 
and amount of payment for membership fee in MAAC 
was also adopted. The Assembly itself was used to in-
tegrate a new member into the MAAC, bringing the 
number of members in the organization to 43.

This Assembly was the most efficient in terms of in-
troducing changes in the organization, decision-mak-
ing and widely justified the decision to organize a two-
day workshop because important strategic documents 
of the organization were prepared and adopted, deter-
mined the annual membership fee in MAAC, in the 
amount of 3500 MKD and also adopted the Annual 
Work Program of MAAC for 2020.

The first day of the workshop was organized with 
representatives of the Election Commission, the Man-
agement and Supervisory Board in an expanded com-
position of the new members of MAAC in order to 
get acquainted with the capacities of MAAC and find 
ways for their participation in strengthening them.

MAAC held their second 
regular Annual Assembly in 2020
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